
Executive 
Development Center for 
Global Leadership
National Graduate Institute for Policy Studies



Executive Development Center for
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One of the core missions of the National Graduate Institute for 
Policy Studies (GRIPS) is to educate and develop public policy 
leaders and public sector professionals from around the world. To 
meet the needs of foreign government agencies, GRIPS has been 
offering a wide range of training programs since 2005, in addition 
to its regular academic programs (masters and doctoral degrees).
Human resource development in the public sector steadily 
increases worldwide. The Executive Development Center for 
Global Leadership was established at GRIPS in April 2013 in 
response to increasing demand for short-term training for 
government officials, particularly for senior executives, middle 
management level officials and public policy professionals. The 
Center, contributing the wide variety of experience of its 

membership, will continue to strive to meet the challenge of 
developing high-quality training programs.
Our core mission is to continue the development of tailor-made 
training programs which meet the specific needs of each foreign 
government organization. However, we also plan to expand our 
activities by conducting ongoing research to support the 
development of ready-made programs for both general and 
specialized training of domestic government officials. Moreover, we 
are dedicated to promoting exchanges and building networks with 
human resource development organizations in both domestic and 
international public sectors. We believe that these efforts will enable 
us to continue providing exceptional training programs that meet the 
diverse needs of our client organizations.

Founded in 1997 as a stand-alone graduate 
institute, GRIPS is comprised of world-class 
academics and distinguished practitioners with 
expertise in public sector policy formulation and 
management. Around 20% of the faculty and 70% 
of students are recruited from outside Japan. We 
offer a diverse array of Master’s and Doctoral 
Programs in government, public administration and 
public policies. The combination of theories and 
practices forms the basis of the education programs 
and research activities at GRIPS, and the human 
resources and experience of GRIPS provide a 
strong basis for the activities of the Executive 
Development Center for Global Leadership.
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Professor of Politics
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Professor of Trade and
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TAKAHASHI Kazuaki
Professor of Environmental and 
Energy Policy

YOKOYAMA Tadashi
Professor of Economics
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Adviser, Professor Emeritus
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Lectures via Online Platforms

GRIPS started offering online short-term training programs amid 
the pandemic since 2020. Online program is very effective when 
the training group cannot come to our campus in Japan. In 
addition to lectures, we also provide online discussion sessions 
and pre-training orientations upon request.

Establishing a Short-Term Program with GRIPS:

1 2 3 4
Request
Contact GRIPS 
with your specific 
training needs 
and requirement.

Design
GRIPS designs a 
program that meets 
your unique needs 
and provide a 
quotation

Delivery
A world-class 
assembly of GRIPS 
faculty deliver the 
training program

Evaluation
We gather feedback from 
participants, evaluate the 
program’s effectiveness, and 
collaborate with your 
organization to improve the 
content for future deliveries

*We only accept requests from government agencies and do not accept requests from individuals.

For the past programs, please visit GRIPS website at
https://www.grips.ac.jp/en/training/

Training program for National and Local Leaders of Vietnam
Training program for National Security College, Australian 
National University
Training programs for the King Prajadhipok’s Institute (KPI) of 
Thailand
Training program for Vice Minister level Government Officials of 
Lao PDR
Training of trainers: planning and budgeting for BAPPENAS, 
Republic of Indonesia
Training program for Executive Government Officials of 
Bangladesh
Training Program on Public Sector Reform for the Malaysian 
Government Officials and University Executives
Public management and leadership training program (PMLTP) for 
high-potential Government Officials from Thailand
Japan-IMF Macroeconomic Seminar for Asia (JIMS) (About 20 
Asian countries)
Training Program for the Development Academy of the 
Philippines (DAP)
Training Program for promising young Taiwanese
Special Education Program for International students in Japan to 
understand “Japan’s Postwar Development”

Public Management in General
Structures and Processes of Government
Organization Management
Leadership Development and Management for the 21st Century
Civil Service Systems and Human Resource Management
Leadership for Crisis Management
Legal Systems and Legislative Review
Administrative Reform and Innovation
Evidence-Based Policy Making
Trust in the Government
Ethics and Anti-Corruption
Local Governance in General
Local Government Administration
Local Government Financial Administration
Management of Inter-Governmental Relations
Public Policy Analysis
Selected Substantive Policies

Components of Training Programs

Lectures by distinguished professors from GRIPS and from other 
universities, government officials, business executives and 
research experts
Field trips to government agencies and other relevant institutions
Group discussions and workshops
Policy making and presentation
Exchange and Knowledge sharing with Japanese people
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Our campus

Other activities

Research project on leadership and management development in
Asian countries
Consulting services regarding human resource development
Research and studies to enrich the content of training programs
Support for development of training programs in foreign countries

Contact

GRIPS International Liaison Office
TEL: +81-3-6439-6037 FAX: +81-3-6439-6030
E-mail: international-liaison@grips.ac.jp

From Narita Airport via Tokyo Station 
by Narita Express: 1 hour 30 minutes

From Narita Airport via Nippori Station
by Skyliner: 1 hour 15 minutes

From Haneda Airport via Hamamatsucho Station
by Tokyo Monorail: 40 minutes

From exit no. 7 at Roppongi station on the Toei Oedo Line: 5-minute walk

Access

From exit no. 4a at Roppongi station on the 
Tokyo Metro Hibiya Line: 10-minute walk

From exit no. 5 at Nogizaka station on the 
Tokyo Metro Chiyoda Line: 6-minute walk


