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Young Leaders Program (School of Government, School of Local Governance)
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One-year Master’s Program of Public Policy (MP1)
Two-year Master’'s Program of Public Policy (MP2)

1. Program outline

The international Program of Public Policy (PPP) has both one-year (MP1) and two-year (MP2) components.
Like other international programs at GRIPS, the PPP academic year begins in October and ends in September.
MP1 provides managers and leaders with the fundamental skills needed for policy analysis and policy
management. MP2, which has a similar structure in the first year, provides the additional technical skills
needed to be professional policy analysts. Students in both MP1 and MP2 receive a common
interdisciplinary and analytical foundation through various courses and a specialized education through
courses in one of four concentration areas: economic policy (EP), international development studies (IDS),
international relations (IR), and public policy (PP). Students round out their studies by choosing from a
wide variety of specialty courses which provide either analytical depth or practical knowledge. Practical
courses are offered by government officials with extensive experience in actual policy formulation and
implementation. In addition to the study of conventional Western-based paradigms, PPP students benefit
from the policy-making experience of Japan and other Asian countries. A series of mandatory policy
workshops offers training in policy-making skills and guidance on policy research. MP1 students are
required to produce a policy report and may qualify for either a Master of Public Policy or a Master of Public
Administration. MP2 students produce a master’s thesis and earn a Master of Arts in Public Policy. In the
GRIPS Summer Program, students organize and work in interdisciplinary and multi-disciplinary groups on
important real-world policy issues; in addition, MP2 students are given guidance on thesis preparation.

2. Program operation

The current structure of the PPP was adopted in 2011 following extensive deliberations by a GRIPS
committee consisting of 8 professors. As currently constituted, the PPP is an umbrella organization
consisting of four concentration areas. The program director is assisted by a deputy director, four
concentration leaders, a program committee, and a staff coordinator. The director provides guidance on
program operation and works closely with the staff coordinator on day-to-day management including
coordination with major stakeholders. In the decentralized system created by the 2011 reforms, the four
concentration leaders are responsible for providing overall supervision of the policy workshops and
independent study (MP2) in their specialty areas. The primary role of the deputy director is to coordinate
with concentration leaders to guide student research and writing. The current members of the PPP Program
Committee are assigned to the sub-committees to provide the director with improved advice and support.
Academic Committee covers curriculum and student affairs, and General Affairs Committee covers issues
of planning, promotion, and budget.

At the end of FY2019, all of the 22 active students had full scholarships. Total scholarships (MP1 and MP2)
by source were: MEXT (9), ADB (10), Foreign government (2), and JICA (1). Of the 22 active students, 15
were MP1 and 7 were MP2.



3. Changes in curriculum and lecture content

New PPP curriculum designed by the incoming PPP administration was implemented in October 2014, and
presentation seminar was conducted by our Center for Professional Communication (CPC) as a part of Policy
Debate Seminar. The requirement of each concentration is revised every year by the concentration leaders
as well as the curriculum.

4. Student matters

In March 2020, there were a total of 22 students enrolled in the PPP. This number includes 20 new students
admitted in October 2019 (15 students in MP1 and 5 students in MP2). The new students joined a group of
2 international MP2 2nd year students. Current PPP students come from 11 countries including Japan.
Female students made up 36 percent of the total student population.

In the admission process, Video interviews were conducted selectively. In addition, interview trips were
made to the Philippines for JICA/JDS scholarships for MP1 program.

5. Student research

PPP takes student research and writing very seriously. Students are assigned to one of the four concentrations
based on their preferences. At the end of FY2019, the distribution of active students by concentration
(number of MP1 and MP2 1st year in parentheses) is: EP (3, 0), IDS (3, 2), IR (5, 1), and PP (4, 2). Policy
Debate Seminar 11 and Independent Study are evaluated using the full GRIPS grading scale. Outstanding
students are nominated for presentations at ADB-JSP Research Forum and GRIPS Student Conference every
year. Copies of all MA policy reports and theses are maintained in the GRIPS library.
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Public Finance Program

1. Program outline

The Public Finance Program consists of two courses, a tax course and a customs course, offered with the
support of the World Bank (WB) and the World Customs Organization (WCO), respectively. The academic
segment of the program provides rigorous economics-oriented training towards an understanding of tax and
customs policy implementation and its economic impacts, in the context of developing countries. The
practicum segment conducted by National Tax College (tax-related training) and the Customs Training
Institute (customs-related training) gives the students an opportunity to complement their learning with hands-
on experience in tax- and customs-related work environments, and to integrate that experience with their
formal education. The scholars selected for the program who complete all the program requirements will
receive a Master of Public Finance degree.

To be eligible for the PF (tax) program, an applicant must be a government tax official from an eligible
developing country; have at least three years of work experience in tax policy and administration; and possess
a bachelor’s degree or its equivalent. For the PF (customs) program, an applicant must be a full-time
government customs official from an eligible developing country, and have at least two years of work
experience in customs policy and administration. Also, intending applicants must be nominated by their

customs administration.

2. Program operation

The general operation of the program is coordinated by the Director, Associate Professor Dain Wie; the
Associate Director, Professor Masako Kurosawa; and Program Coordinators Ms. Ganaha and Ms. Inoue. The
design of new courses and the system for policy paper advising are discussed within the program committee
at GRIPS, which consists of eight faculty members. Selection for and promotion of the program are frequently
discussed with the Admission Office and the two sponsoring institutes, WB and WCO.

Regarding the tax course, we meet at least 1-2 times a year with the National Tax College (NTC) for discussion
of program administration and other topics related to improvement of the program. Due to the Covid-19
situation, we did not have an opportunity to meet in AY2019. However, GRIPS and NTC have been
communicating continuously so as to operate the program as smoothly as possible and to minimize the negative
impact of Covid-19 on the scholars’ training. GRIPS is also in close contact with staff at the World Bank by
email and through Zoom meetings.

Regarding the customs course, we are pleased to note that a new full-time faculty member, Professor Harumi
Kobe, has revised the curricula of all three practicums, working in collaboration with CTI faculty members.
There were several discussions and exchanges of opinions during the spring semester, aimed at keeping the
practicum segment running as smoothly as possible during the pandemic.

We exchanged valuable feedback and suggestions in our discussions regarding the improvement of the
program. Apart from such meetings the program also conducts various surveys such as this year’s survey

regarding online classes, to gather student feedback on our programs, field trips, and admission process.



3. Improvements related to issues including content of education

[ Status of implementation to date]
The Public Finance program conducts surveys mid-term and at the end of the academic year to get student
feedback about the curriculum and the operation of the program. Some scholars voiced the opinion that the
fall term was too burdensome, given the double challenge of the tough transition from government officer to
graduate student, and quick adaptation to a new lifestyle in Japan. They also requested more courses focusing
on the empirical aspect of public economics, econometrics, and data science, which they felt would be useful
to them in their policy paper writing.

[New initiatives in FY2019]
After considering input from the scholars, and based on academic considerations, the Public Finance program
committee decided to remove the heavily mathematical course, Macroeconomics Il, from the highly
recommended category. In the fall of 2019, Dr. Akio Yamazaki joined GRIPS and began offering a course
focusing on the empirical side of public finance. The course, originally titled Selected Topics (Economics of
Tax) in AY2019, has been renamed Economics of Tax Policy, effective AY2020. For students in the Customs
course, practical courses were begun earlier, and lectures were given ahead of schedule; this seems to have
greatly reduced the burden in the spring semester, when the scholars need considerable time to write their
master's theses.
Also, group sessions discussing the writing of policy papers were held in September and early December,

continuing from the previous year.

4. Student details

In support of admissions to the customs course, in AY2019 WCO sent letters encouraging applications to the
relevant customs administrations three months earlier than in previous years. As a result of that effort, we had
a much larger pool of well-qualified applicants. For tax students, we are currently in communication with WB
to disseminate the call for applications earlier than previous years, so as to attract a larger number of eligible
applicants. To support the AY 2020 call for applications, revised pamphlets were prepared and posted on the
website, and distributed to the graduates on the day of the graduation ceremony.

Fourteen students were enrolled in September 2019, coming mainly from ministries of finance, revenue
service, and customs in India, Indonesia (3), Uganda, Cambodia, Ghana, Kenya, Zimbabwe, Bangladesh,
Pakistan (2), Brazil, and Botswana. We did not receive any scholars from Japan Customs this year, due to late
submission of English proficiency test scores. The admissions office has kindly agreed to allow deadline

extensions for applicants from Japan Customs, starting next academic year.

5. Announcement of student research results

Program-wide policy paper presentations were held in July via ZOOM. With student permission, the papers
were bound and distributed. Students received multiple copies, and copies were distributed both on and off
campus by the scholarship funding agencies (WB, WCO) and related domestic organizations (Customs and

Tariff Bureau, Ministry of Finance) and placed in the GRIPS Library holdings.



Economics, Planning and Public Policy Program
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Disaster Management Policy Program
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Maritime Safety and Security Policy Program
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Policy Analysis Program

1. Program outline

Taught in English, this is a three to five-year programme designed for students to become proficient in the
research and analysis of real-world policy issues, utilizing economics methodologies and quantitative data
analysis. By producing highly trained researchers who can occupy leading positions in their home
administrations and universities, the programme also aims to raise the reputation of GRIPS internationally.
Specialisations are offered in Public Economics, Development Economics, and International Economics and
there is a heavy emphasis on the real-world policy faced by countries individually and collectively. In helping
its students to clarify the theoretical, empirical and structural cause of real-world problems and to analyse
possible solutions, the programme seeks to foster the next generation of policy researchers. Emphasis is placed
on economics and data analysis, but the programme encourages cooperation within the policy sciences
(political science, international relations, public administration, social engineering, etc.) and other disciplines.
Because all classes are conducted in English, Japanese students also receive the same training and benefit from
the close interaction with their foreign students peers. While the integrated version of the doctoral programme
has a five year standard term of study that includes both a masters and pure research component, it is also

possible to obtain a doctoral degree in three years for students with a strong prior training in economic analysis.

2. Program operation

In addition to the writing of the thesis, course work consisting of elective and required courses, forms an
important part of the programme. Students must demonstrate their mastery of the core concepts of policy
analysis by passing Qualifying Examinations (QE). In the Basic QE, students must take a demanding set of
three exams that covers the core of modern microeconomics, macroeconomics and econometrics.
Subsequently, in the Field QE, students are tested on their knowledge of their chosen research field. After a
student has passed the Basic QE, he or she must complete further advanced courses in their chosen specialty,
write a research proposal, select a supervisor, and start research activities for the dissertation. Additionally,
students must attend and play an active role in the Graduate Seminar — an interactive class in which cutting-
edge research is presented by outside and often international speakers. Meanwhile, after passing the Field QE,

the students are required to make regular presentations of their own research at the Policy Analysis Workshop.

3. Improvements in issues including content of education

[ Status of implementation so far]
From October 2018, the amount of compulsory coursework for the degree was reduced. The three Basic QE
exams are now based on six core courses in Advanced Microeconomics, Advanced Macroeconomics and
Advanced Econometrics. Subsequently, students must take a minimum of three further Advanced courses from
a choice of six. As part of this reorganization the content of the Advanced courses was updated and the

sequence of material refined. In 2019 small adjustments were made to the contents of the Advanced courses.



[New Initiatives in FY2019]
The final part of FY2019 was seriously disrupted by the ongoing Covid-19 pandemic. Faculty and students
smoothly adjusted to holding the Postgraduate Workshop, the Graduate Seminar and Dissertation defences
online. The virtual nature of dissertation defences and seminars enabled us to invite speakers and external

examiners from around the world. The initiative is likely to be developed in the future.

4. Student details

Currently there are 28 students in the programme, drawn from 16 countries, most of which are in east Asia or
Africa. Six new students entered in 2019, from Cambodia, Ethiopia, Kyrgiz Republic, Philippines, Thailand,
and Uganda. Approximately half the students are early and mid-career civil servants on leave from their home
institutions. The second largest group is composed of university professors in training, many of whom have
returned home to pass on their learning to new generations of students. In recent years, the programme has
also accepted a small number of younger students who will enter the job market after graduation. Among the
job market destinations for PA graduates in 2019 were Waseda University and the IMF in Washington DC.

5. Announcement of student research results

[Within GRIPS]
Students must attend the Graduate seminars I-111 to observe and interact with outside speakers, but also as part
of their training they must present their research results internally at least twice before graduating. By default,
as from 2014 PhD dissertations are posted on the GRIPS website.

[Outside GRIPS]
The programme strongly supports students who wish to present their work at international conferences, and
encourages them to publish their work within the GRIPS Discussion Paper series and in international, refereed
journals. In 2019, current and ex-students presented their work at international conferences in Japan, Germany,
and Morocco, amongst other countries. Recently-graduated students published in highly rated, peer-reviewed
journals that include World Development, the Journal of Economic Behaviour and Organization and Economic

Modelling.
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GRIPS Global Governance Program (G-cube)
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@ Pandu Utama Manggala (DOC15112)
- International Studies Association (ISA) Conference, Toronto, Canada, 27-29 March 2019

- Indonesian delegation for the Maritime Dialogue between Director General of International Treaties
and Legal Affairs, MOFA RI — Director General of Southeast and Southwest Affairs Divison, MOFA
Japan, May 2019

- Indonesian delegation for the negotiation of Memorandum of Cooperation on Maritime Security and
Safety Cooperation between Bakamla — Japan Coast Guard, June 2019
Indonesian delegation for G-20 Summit at Osaka, June 2019

@ Bandanwal, Katherine Cherry Doctolero (DOC14113)
—Presentation of research in Oxford International History of East Asia Seminar on 4 February 2019 at
Oxford University

- Presentation of research in International Studies Association (ISA) 59th Annual Convention held from
4-7 April 2-18, 2018 in Hilton San Francisco Union Square, San Francisco, USA
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