
Facing the challenges of our world

Pensée is a series of dialogues aimed at cre-
ating opportunities for us to think about the 
challenges facing our world today. In these dia-
logues, we will hear many different stories from 
our guests, who bring extensive knowledge and 

experience in various fields.
In our first issue, we speak with Yasuchika Hasegawa, 
Corporate Counselor to Takeda Pharmaceutical 
Company Ltd. Mr. Hasegawa has a wealth of 
domestic and international experience, predom-
inantly in healthcare. The discussion spans the 

global power balance and the position of China, 
the future of Japanese society, and the role that 
GRIPS can play in that context. Through his dia-
logue with President Tanaka, Mr. Hasegawa, who 
has spent his life working to advance globalization 
and diversity, shares his view of our world today.
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Emerging States and 
the World
Important New Research

The distribution of wealth and power in the 
world is changing rapidly with the rise of emerging 
states such as China, India, and the ASEAN coun-
tries. The presence and influence of these emerg-
ing states are increasing in both the global econ-
omy and global politics. However, they now find 
themselves facing problems including the middle 
income trap and the democratic dilemma.

Currently, GRIPS is working to increase the exchange of researcher expertise in politics, 
economics and history. Research is now under way to identify patterns of interaction between 
politics and the economy, and thereby to decide appropriate directions for national governance 
and economic operations in emerging states. We asked GRIPS Vice President Tetsushi Sonobe, 
as a representative of this research project, about initiatives taken thus far. 

“How are emerging states different from other states?” To answer this question, we look back 
at history, acquire an understanding of the current global situation, and carry out research on 
emerging states that takes into consideration issues of global governance. Previously, global poli-
tics was led by the G7, a group of developed states. This leadership role has now shifted to the G20, 
which has many emerging states among its members. However, most of those emerging states are 
still of middle - income status. In terms of political stability, economic policy framework, participa-
tion in international politics, and political ideals, they are different from the developed states. This 
appears to be a main reason for today’s increasing risk and uncertainty. However, research to date 
on the politics, economy, and history of these emerging states is almost nonexistent. In that light, 
after acquiring substantial research funds in 2013, we embarked on 50 studies, including many 
from GRIPS, within a project aimed at establishing emerging states as a distinct area of research. 
This March marked the fifth anniversary of the project. There are plans to publish a series of four 
English volumes collecting the research outputs we have accumulated thus far. Furthermore, we 
have begun the work of sharing our research with the public. On February 2, we held a public 
seminar entitled, ‘Emerging States and the World.’ The six speakers, Takashi Shiraishi (President,  
Institute of Developing Economies), Keiichi Tsunekawa (Senior Professor, GRIPS), Tetsushi  
Sonobe, Osamu Saito (Professor Emeritus, Hitotsubashi University), Keiichiro Oizumi (Senior 
Economist, Japan Research Institute), and Akihiko Tanaka (President, GRIPS) spoke about  
interest in, and the significance of, research on emerging states, and responded to questions posed 
by the moderator, Taizo Miyagi (Professor, Sophia University). The seminar met with a positive 
response, which encouraged us to further our research and disseminate it to a wide audience.” 
Tetsushi Sonobe (GRIPS Vice President, Representative of Emerging States Project (ESP), 
Politico --Economic Interaction Pattern Research)

An Interview with Government Officials in Indonesia

GRIPS: Renewed Resolution 
on its 20th Anniversary
Real Contributions to the World with Top - 
Class Policy Research and Education

In October 2017, GRIPS celebrated the 20th anniversa-
ry of its establishment. In November, it held a ceremony and 
celebratory function as well as an alumni reunion. As policy 
issues in global society become larger and more challenging, 
demanding greater international cooperation, the education 
of government officials at GRIPS is inextricably linked to the 
SDGs. GRIPS shared its renewed resolution to make real con-
tributions to the world through this top - class policy education 
and research with the gathered guests from the political and 
business spheres, including alumni, ambassadors, and guests 
from other related organizations.

At the alumni reunion, concurrently celebrating the 40th 
anniversary since the establishment of GRIPS’s predecessor, 
the Graduate School of Policy Science (GSPS, Saitama Uni-
versity), the first domestic alumni association was founded. 
Haniwa Natori (Chairperson of the Board, Japan College of 
Social Work), elected as president of the association, was wel-
comed by a large round of applause. At the ceremony, attend-
ed by around 300 people, there was a panel discussion on the 
theme of “The Outlook for Policy Research and the Mission 
of GRIPS”. The panelists were Takashi Onishi, President of  
Toyohashi University, Han Seung - soo, former Prime Minister 
of South Korea, Teiichi Sato, Honorary Executive Director at 
the Tokyo National Museum, and the discussion was moderated  
by Takashi Shiraishi, former GRIPS President and President 
of the Institute of Developing Economies at JETRO.

Since its establishment, GRIPS has nurtured both domestic 
and international policy professionals and leaders -- people who 
will take the lead in democratic governance. Our graduates are 
spread around the world, particularly in Asia, with approximately 
4,500 alumni currently working in government administration or 

similar organizations. With your kind support, GRIPS will be able 
to continue making real contributions to the world as an interna-
tional hub for international policy research and education.

Enquires GRIPS Fund Administration Office  fund@grips.ac.jp
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Around 60% of students at GRIPS are in-
ternational students, from over 60 different 
countries and regions. Among these, there 
are many who work in administration and 
are involved with the policies of their home 
country. Apart from Japan, the country that 
has the most GRIPS graduates is Indonesia. 
The Economics, Planning and Public Policy 
Program (EPP), a master’s program for 
government officials nominated from Indo-
nesia, began in 2007 and reached its 10th 
anniversary last year.

Pensée interviewed three alumni cur-
rently working as government officials in 
Indonesia on what they learnt at GRIPS 
and how they are contributing to Japan and 
Indonesia.

Lutfah Ariana (2010 graduate), now working as a researcher in the Indone-
sian Institute of Sciences (LIPI), told us, “After my advisor, Professor Atsushi 
Sunami, visited my office in 2010, he was interested in having scientific cooper-
ation with LIPI through the ERIA project. The activity is still continuing now, 
and we have a lot of benefits from the project, such as young researchers being 
invited to support the project survey. GRIPS and its programs have the opportu-

nity to contribute to educating government officials, producing many potential 
leaders and highly contribute to both countries in preparing good future plan-
ning and implementing the best scenarios for improving performance.”

Bhaskoro Widhianto (2017 graduate), employed at the Agency for Food Se-
curity, Ministry of Agriculture, Indonesia, spoke about how GRIPS often cooper-
ates with Indonesia, including holding workshops or training for public servants 
from the Indonesian government, which prove useful and practical in many 
different areas of public policy.

Lastly, Reza Ariesca (2013 graduate), Head of Sub - Division for Estate Crops 
Policy Management at the Coordinating Ministry for Economic Affairs, Indone-
sia, commented that her position had changed two years ago from the Ministry 
of Forestry to the Ministry for Economic Affairs, and her knowledge of econom-
ic and public policy that she gained at GRIPS is useful even now. Speaking on 
the program in general, she told us, “Students of the EPP Program are govern-
ment officials. This is a good investment for both countries since in the near 
future some or even most of the students will become prospective leaders and 
take roles as decision makers.”

As a global leader of postgraduate policy studies, GRIPS is committed to con-
tinuing training and development of global government officials 
and policy professionals.

Visit the project website http://www3.grips.ac.jp/~esp/en/

Read more interviews with alumni
http://www.grips.ac.jp/en/alumni/almo/pastalmo/

Reza Ariesca attending the Palm Oil 
Research Expo in Indonesia for work.

Vice President Sonobe conducting an interview at a 
small - medium enterprise which develops coffee for 
export.
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China is continuing to make 
its presence felt globally. How 
far will its growth continue?

—At the beginning of the year, Ian Bremmer 
announced his Top Risks for 2018. What are your 
thoughts on that list and the current world situation?

Hasegawa  First, there’s the fact that America recog-
nizes that while China and Russia are difficult to deal 
with, they are also partners and it’s necessary to get 
along with them. Some authoritarian countries have 
demonstrated outstanding economic growth and 
have become economic powers, far surpassing many 
developed nations. This poses the risk that people 
will start to get the idea that authoritarian states can 
“do it better.” How we reorganize ourselves in the 
face of this — that’s one global issue.
Another issue from a business perspective is how fast 
technology is advancing. Just how far will fields such 
as IoT, AI and robotics progress? 
We have no way of knowing what 
kind of influence these develop-
ments will have on industry and the 
wider society.
Last, we are seeing the arrival of a su-
per - aged society. According to Lynda 
Gratton, half of Japanese children 
born in 2007 will live to be 107 years 
old. We face many related issues, such 
as fossil fuel use and environmental 
decline, and I think the central theme will be how we 
reconcile these — how we implement the SDGs.
Tanaka  I completely agree with your comments. 
China certainly poses a great challenge. In many 
countries standard of living is strongly related to de-
gree of democratization. Democratic countries tend 
to have higher income levels.
Hasegawa  Or used to.

Tanaka  Correct. In the past 20 years, there 
have been striking examples of non - 

democratic countries seeing 
increased living stand-

ards, for example,  

Singapore, Saudi Arabia and Brunei. Most of these 
were small countries, but now there is the case of 
China, a vast country, raising its living standards 
without democratization. This has great significance 
in global history. If China continues to grow, we will 
be forced to rethink our idea of what kind of political 
system is necessary to raise living standards.

—What are your views regarding Russia, another 
key player?

Tanaka  Russia has long been unable to create an 
economy that isn’t dependent on its natural resourc-
es. This is a key difference from China.
Hasegawa  The decisive difference, I would say.
Tanaka  Rather than relying on its resources, China 
is focusing on manufacturing. It has demonstrated 
its ability to produce goods at frightening speed. 
China’s competitiveness is growing dramatically in 
terms of its ability to actualize the ideas constantly 
emerging from America. Where will this lead? Will 
China start to produce ideas domestically too?

Hasegawa  I think there’s a good 
possibility that China will begin 
producing ideas. At present 1.08 
million students from around the 
world study in America each year, 
and around one third of those are 
Chinese. After gaining their doc-
torates and working in American 
companies for a while, these people 
return to China in a steady flow. So 
I think it’s highly likely that China 

will catch up to America in terms of ideas.
Tanaka  An important factor of China’s success is 
that thus far they have appointed capable leaders, 
both economically and politically. I wonder if they’ll 
be able to keep this up — if it will be possible to con-
tinue recruiting the most qualified persons without 
any liberalization, using only a bureaucratic system of 
government. I’m curious to see how much freedom 
they will give their engineers to pursue cutting - edge 
technology such as AI.
Hasegawa  I have similar doubts. Although I’m no 
scientist, I believe that true disruptive innovation can 
only come from an environment where you are free to 

think however you 

like. However, innovation is coming from China — 
even though China can’t be said to be a free country 
in every sense. There’s no precedent, so no one can 
say how it will turn out.

Diversity lies at the root of the 
solution to Japan’s problems.

—What do you think the future holds for Japan? 
Mr. Hasegawa, you have spoken about the 
importance of innovation at the government’s 
Industrial Competitiveness Council — what are 
your current views on Japan, particularly con-
cerning industry and higher education?

Hasegawa  Perhaps it should be said that we are ad-
vancing — but very slowly. While it’s better than not 
advancing at all, other countries are moving at a much 
faster pace. A gap is opening between us and them.

—Why do you think our progress is slow?

Hasegawa  I would say it’s because Japan is compla-
cent, living off the glory of its past achievements. People 
cling to the unfounded belief that “something will work 
out.” The job of a leader is to create what I might call 
a pseudo - crisis. A leader must present a pseudo - crisis 
to the people in order to prepare 
for a real crisis before one actually 
arrives — but I don’t think people in 
Japan have any sense of crisis at the 
moment. However, business leaders 
and managers have to protect busi-
ness for the stakeholders. You should 
be prepared to do whatever it takes.

—I believe you also had some 
harsh words for universities.

Hasegawa  In Japan, there are lots of students who 
drop out of university in their first year, and schools 
that can’t fill their quotas. It won’t make any difference 
to simply increase the percentage of people entering 
university. I think it would be more effective if Japan 
could increase the number of technical colleges which 
can graduate students who are 100 percent employa-
ble. Splitting universities into those with a regional and 
technical focus and those competing on a world scale 
may be necessary, but unless other important things 
are changed, no significant improvement is likely. The 
key to the solution is diversity: we can’t keep relying on 
Japanese people alone.
Tanaka  Diversity is extremely important. I am of 
the opinion that innovation and knowledge can 
only develop in a completely free environment. 
Furthermore, it’s essential to work with people you 
wouldn’t normally interact with, in order to stimulate 
each other to grow and to attain better results.
Including private and public institutions, there are 
about 800 universities in Japan — it would be extreme-
ly difficult to create a plan that would apply to all of 
them. It’s impossible to include large universities like 
the University of Tokyo and Kyoto University in the 
same category as smaller institutions.
Hasegawa  One of the greatest differences between 

Japanese and Western universities is that the 
finances of Japanese uni-

versities are neither 
independent nor 

well - established. 

In America, many individuals with capital make signifi-
cant donations. This in turn contributes to innovation.
Japan has to think about how it can bring about inno-
vation in a Japanese way, how to make an ecosystem 
best suited to Japan. And then it has to implement 
it. For example, large corporations should provide 
funding for promising “start - ups” to let them do a 
lot of trial and error for five years or so. Even if there 
are no tangible results, the corporation should be 
ready to come to the rescue. This could be the kind of 
approach Japan needs.

Innovation is born where 
people come together.

Hasegawa  Thinking about what the future holds, at 
the very least Japan needs to cultivate an environment 
for innovation in its strongest fields, and develop a 
reputation as a leader in those fields. Robotics, AI, 
ICT and healthcare — in these fields, Japan needs to 
at least be able to attract the top talent from Asia.
Tanaka  Yes, as things stand now, it would be difficult 
for Japan to excel in all fields. If that is indeed the 
case, it’s important to consider focusing on certain 
areas of strength.
Hasegawa  For example, global innovation in med-
icine takes place in Boston and Cambridge. That’s 

where the top people from the 
world come together. There are 
around 500 bioventure companies 
— those dealing with biotechnology 
— packed into a 10 square km area. 
That’s why over 60% of new, innova-
tive medicine comes from America.
Tanaka  Some say that as a result 
of the advancement of globaliza-
tion, distance no longer matters. 
However, talented people actually 

tend to gather in the places where innovation hap-
pens. To bring forth excellent ideas, I think it’s 
important to have an environment where people can 
interact directly and freely.
I believe that Japan has some world - class research hubs 
and exemplary social policies and administration. If we 
can offer a package of science and social and admin-
istrative policy, then Japan can still maintain its global 
reputation as a good and innovative society.

The role of GRIPS as a center 
for work towards the SDGs

—Industry in Japan is looking to extensively in-
corporate the SDGs in their goals for innovation.

Tanaka  The SDGs are incredibly comprehensive. 
They are also unprecedented in the sense that the 
United Nations General Assembly made a unanimous 
agreement on what we — humanity as a whole — 
should do. Holistic approaches are needed to realize 
the SDGs, so the increasing level of understanding of 
the SDGs amongst the government and the private 
sector in Japan is most welcome. It is very encouraging 
that many companies now consider their work towards 
SDGs to be their core business rather than working 
only to fulfil their corporate social responsibility (CSR). 
Hasegawa  There’s definitely rapid progress — for 
example, in the area of healthcare, the field I’m in-
volved in. Under universal health coverage, Japanese 

companies and sympathetic organizations 
are raising funds to support 

and aid research on 
diseases in Africa 

and Central and 

South America (neglected tropical diseases). These 
are areas in which they weren’t previously involved.

—President Tanaka has spoken of the proactive 
role GRIPS can play as a center for work towards 
the SDGs.

Hasegawa  Of course, I think GRIPS should be a hub 
like that. For example: the creation of general health-
care systems in South East Asia, including hospitals 
and regional care; the development of model compact 
cities in the face of an aging society and depopulation 
— GRIPS can be a center for work on that kind of topic. 
There are limitless ideas GRIPS can help to disseminate.

—President Tanaka, how does GRIPS intend to 
take this leading role regarding SDGs?

Tanaka  Well, we should not be complacent, but 
Japan has a wealth of experience in building a com-
fortable and easy - to - live - in society. I believe we can 
become a source for this kind of knowledge and share 
it with the world. Professors at GRIPS should develop 
innovative research into what systems are best for sus-
tainable development, working in an interdisciplinary 
manner with a future - focused outlook.
Furthermore, two thirds of our students at GRIPS 
are international students, and many of them are 
professionals with administrative experience in their 
respective countries. Interaction among students and 
between faculty members and students could result 
not just in knowledge in the form of research papers, 
but also in more innovative and practical ideas that 
will be useful in the field.
Hasegawa  Perhaps the most pressing need is for a 
system for smooth operation of the super - aged society, 
a condition which Japan is encountering before other 
countries. There are many issues and many ideas, but 
currently there are still 
many regulatory obsta-
cles. Nursing facilities 
and homes have to be  
built within the local  
government’s jurisdiction.  
Under that kind of rule, 
however, Tokyo would 
turn into a city of the 
elderly and would be 
unable to sustain itself. 
Suginami - ku, Tokyo fi-
nally managed to build 
an elderly care facility  
in Minamiizu - cho,  
Shizuoka through a 
cooperative agreement 
between the two local 
governments. If this 
succeeds, it looks like it 
will be an important point of reference in discussions 
about how Japan should deal with the aging issue.
Tanaka  Whether something is a failure or a success, 
there is a tendency in Japan 
not to look for explicit causes 
for outcomes. Perhaps a useful 
mission for GRIPS would be 
to analyze these interesting 
processes of Japan, which are 
often tacitly understood, and 
reveal their characteristics as 
explicitly and systematically 
as possible — and then distill 
these as universal knowledge 
that people around the world 
can understand and apply.
Hasegawa  An excellent mission. 
And there’s another important 
step: finding like - minded people.
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Yasuchika Hasegawa Akihiko Tanaka Atsushi Sunami
Born in 1946, Mr. Hasegawa entered Takeda 
Pharmaceutical Company Ltd. in 1970. After 
rising to Chairman and CEO, he became 
Corporate Counselor in June 2017. He 
has held a number of other key positions, 
including Chairman of the Keizai Doyukai and 
External Director of Tokyo Electric Power.

Born in 1954, President Tanaka graduated from 
the University of Tokyo’s College of Arts and 
Sciences in 1977, and gained a PHD from the 
Massachusetts Institute of Technology in 1981. 
He has been President of GRIPS since April 2017. 
Previous positions include Vice President of the 
University of Tokyo and President of JICA.

Vice President and 
Professor at GRIPS. Special 
Cabinet Office Advisor on 
Science, Technology and 
Innovation since November 
2015.

Thank you for 
the interesting 
discussion!

Host Japan needs to create the right 
environment to be recognized as  
the top in its field.

GRIPS should carry out interdisciplinary 
research, without being held back by 
traditional ways of thinking.


