
東南アジア型組織経営モデル研究プロジェクト：技術者ワークショップ　(2013年6月19日～21日）　

Venue Schedule

18-Jun Tue Participants arrive Tokyo

Overseas participants depart hotel by taxi

Overseas participants arrive at GRIPS

１AB 9:00 9:30

Briefing

Welcome remarks by GRIPS President, Takashi Shiraishi and JICA Senior Vice

President, Hideaki Domichi

Introduction to the Workshop (Lecturer: Prof. Nonaka)

１AB 9:30 12:00

Introduction to the Knowledge-based Theory (Lecturer: Prof. Nonaka)

1. Knowledge and SECI

2. Dynamic Model

3. Philosophy and Phronesis

Cafeteria 12:00 13:00 Lunch

１AB 13:00 15:00

Introduction to the Knowledge-based Theory (Lecturer: Prof. Nonaka)

1. Knowledge and SECI

2. Dynamic Model

3. Philosophy and Phronesis

１AB 15:00 17:00

Presentation by the Participants

1. Ideas on target cases

2. Leadership models of the country

3. Issues of current PM approaches of the country

(*one case by each country will be presented

  *presentation: 15 min x 5 countries + Q&A)

In front of

cafeteria
17:00 17:15 Group photo session

Cafeteria 17:30 19:30 Welcome Reception

19:45 20:00 Return to hotel by taxi

Overseas participants depart hotel by taxi

Overseas participants arrive at GRIPS

１AB 9:00 10:30

Presentation by Dr. Hideki Kawada on Research Project at Vietnam

1. Cases and methodologies

2. Know-how to be shared

3. Q&A

3A / 3B

3C / 3G

3H

10:30 12:00

Individual Workshop by the participants

1. Reviewing the concepts and methodologies

2. Revising the case proposals

Cafeteria 12:00 13:00 Lunch

１AB 13:00 17:00

Discussions on relevancy of KT and PM on Asian Leadership Research Project

1. Common themes

2. Common methodologies

3. Common criteria for analysis and evaluations

17:30 Return to hotel (by taxi)

Overseas participants depart hotel by taxi

Overseas participants arrive at GRIPS

１AB 9:00 13:00

Presentation by the Participants (by individual)

1. Ideas on target cases

2. Leadership models of the country

3. Issues of current PM approaches of the country

(*presentation: 30 min + Q&A: 15 min x 5 countries)

Cafeteria 13:00 14:00 Lunch

１AB 14:00 17:00
Proposals on modalities of the research project by JICA/GRIPS

(Bilateral meetings: 30 min x 5 countries)

17:30 Return to hotel (by taxi)

22-Jun Sat Participants return to own countries

Date Time

19-Jun Wed

8:30

8:45

Workshop for Leadership and Management Development in Asian Countries, 19-21 June 2013, Tokyo

21-Jun Fri

8:30

8:50

20-Jun Thu

8:30

8:50


