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One-year Master’s Program of Public Policy (MP1)
Two-year Master’s Program of Public Policy (MP2)

1. Program outline

The Public Policy Program (PPP) for MA students follows an international academic calendar (classes begin
in October). PPP consists of both a one-year program (MP1) and a two-year program (MP2). MP1 provides
managers and leaders with the fundamental skills needed for policy analysis and policy management. MP2
provides the additional technical skills needed to be professional policy analysts. Students in both MP1 and
MP2 receive a common interdisciplinary and analytical foundation through core courses and a specialized
education through courses in one of four concentration areas (economic policy, international development
studies, international relations, and public policy). Courses are also offered by government officials with
extensive experience in actual policy formulation and implementation. In addition to the study of
conventional Western-based paradigms, PPP students benefit from the policy-making experience of Japan
and other Asian countries. A series of mandatory policy workshops offers training in policy-making skills
and guidance on policy research. MP1 students are required to produce a policy report and may qualify for
either a Masters of Public Policy or a Masters of Public Administration. MP2 students produce a master’s
thesis and earn a Masters of Arts in Public Policy. In the new GRIPS Summer Program, MP1 students will
work in interdisciplinary and multi-disciplinary groups on important real-world policy issues while MP2
students are given guidance on thesis preparation. The unique combinations of academic and practical
knowledge, plus unparalleled networking opportunities, are hallmarks of a PPP education.

2. Program operation

ADB officials visited GRIPS on 30 June 2011 and responded favorably to a comprehensive briefing on the
PPP reforms. The PPP director made a courtesy call to ADB headquarters in Manila on 15 September 2011.
Although the ADB budget is tight and the average cost of training ADB scholars at GRIPS is “higher than
normal,” we were successful in negotiating a 34 percent increase in our general administrative budget.

The PPP also maintained close contact and cooperation with JICE, the coordinating entity for JICA Scholars.
We received 3 allocations for JDS (JICA) scholarships for 2012.

During this period, the PPP did not have dedicated funds available for candidate interviewing and program
promotion. Selective PPP candidate interviews were carried out using video conferencing. As part of a
general GRIPS promotion campaign, the PPP director visited numerous government ministries and policy
think tanks throughout Asia. One significant milestone occurred in Myanmar on August 29" when
successive meetings with the Minister of Commerce, Minister of Foreign Affairs, and the Governor of the
Central Bank revealed a strong desire for political and economic reform and a request for GRIPS to play a
leading role in the training of Myanmar public officials.

3. Changes in curriculum and lecture content

The international PPP underwent a major structural reform in this reporting period. The previous program
was structured around conventional academic disciplines (economics, political science, and operations
research) and was designed to be a preparatory program for more advanced work in these same fields. The
new PPP structure, in contrast, is designed to provide policy makers with the academic and pragmatic skills
needed to tackle interdisciplinary and multi-disciplinary problems. The new PPP is an umbrella organization
consisting of core courses, concentration courses, elective courses, and policy workshops. All PPP students
are provided a common interdisciplinary and analytical foundation through the core courses. Students
acquire more specialized and conventional knowledge by selecting courses in one of the four policy-
oriented concentration areas. In elective courses and workshops students have the opportunity
to receive mentoring and training from highly-experienced veterans of the policy-making
process. The MA degrees offered by the new PPP are not consolation prizes; they are intended to certify
competency in important policy-making skills. With a judicious selection of courses, however, the new PPP
has sufficient flexibility and depth to provide a launching pad for more advanced (PhD) studies.

The PPP reforms were intended to make the curriculum more streamlined, balanced, and flexible. The
structure of the curriculum was changed in meaningful ways, but the goal of a drastically simplified structure
was not achieved. New courses were added that help to balance the curriculum across concentration areas,



but attempts to redistribute the course load over the academic calendar were only partially successful. The
new program is more flexible in the sense that students now have more options, but the ability to waive
course requirements and substitute more advanced courses is still not available. Student options were also
enhanced by the introduction of two new courses: Essential Microeconomics and Essential Macroeconomics.
Total credits for graduation were reduced, but the course burden in the fall term remained largely unchanged
for some concentrations. The heavy number of required courses in the fall term places practical constraints
on the content and rigor of these courses and discourages potential Japanese students who typically enter in
the spring term.

4. Student matters

On 1 April 2011, the new PPP administration faced an unprecedented crisis. Virtually all PPP students had
returned home in the wake of the Great Tohoku Earthquake of March 11" and many successful candidates
for the coming year were threatening to cancel their scholarships. In addition, pre-crisis applications for the
PPP were down 50 percent from their 2007 high. An intensive communication and promotion campaign
succeeded in solving all three problems. All students from the October 2011 entry class graduated on
schedule and allocations for the October 2011 entry class were 100 percent filled. As of 14 February 2012,
applications for the October 2012 entry class were up 61 percent over pre-crisis levels.

In the October 2010 entry class there were 39 MP1 students from 21 countries and 5 MP2 students from 3
countries. In the October 2011 entry class there were 32 MP1 students from 20 countries and 10 MP2
students from 5 countries. MEXT and ADB were the primary source of funding for PPP scholarships. For
the October 2010 entry class, MEXT provided 20 scholarships for MP1; ADB provided 14 scholarships for
MP1 and 4 scholarships for MP2. For the October 2011 entry class, MEXT provided 20 scholarships for
MP1; ADB provided 12 scholarships for MP1 and 2 scholarships for new MP2 students. Other sources of
scholarship funding included: ERIA, JICA, and foreign governments (Indonesia, Malaysia, and Germany).

The evaluation process for individual PPP candidates starts with a careful examination of the candidates
academic credentials. Like universities everywhere, we want bright and hard-working students. As the
GRIPS motto suggests, however, we are particularly interested in future leaders in the policy-making process.
To achieve the desired end state of policy making, human and non-human resources must be mobilized and
effectively led. Hence, the criteria for evaluating PPP candidates are necessarily multi-dimensional. In
evaluating public officials, we look for individuals with excellent work credentials, dedication to public
service, and with strong leadership and managerial potential. In putting together a class, we must also
consider the GRIPS missions and the preferences of our various stakeholders. In the final stage of our class
selection we consider such factors as age and country requirements of funding agencies; geographic and
gender balance; and opportunities for capacity building in emerging countries.

5. Student research results

In spite the disruptions caused by the March 11™ crisis, all MP1 and MP2 students successfully defended
their policy reports or theses (available in the GRIPS library). Two GRIPS ADB scholars were selected to
present their policy research findings to the 3" ADB Research Forum held at Nagoya University on 29 June
2011. Mr. Ahmad Hasib Farhan (MEP10125) was singled out for special recognition for his presentation on
the Afghanistan economy.

6. Other

The PPP administration listens carefully to our stakeholders, especially our financial backers and the foreign
government agencies which supply most of our students. We endeavor to merit their continuing trust and
support by providing courses and services which meet their requirements. The accomplishments of our
alumni in the policy-making arena will be the ultimate measure of our success.
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